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 The annual meeting of the North Tillamook Library 
Friends was held on January 10, 2015. Kay Stepp, Board 
President, welcomed those in attendance and noted that 
the purpose of the Annual Meeting is for representatives of 
North Tillamook Library Friends to elect new officers and 
board directors for 2015 and to approve the 2015 budget. 
The following candidates were elected:  Monica Isbell 
and Terri Zolka for Director-at-Large positions and Tony 
Johnson for Treasurer.  Ms. Stepp acknowledged Cara 
Mico for her production of the December edition of the 
quarterly Newsletter and for assuming responsibility for 
formatting the content and producing future newsletters.
 The Treasurer’s report indicated the organization 
is in a strong financial position in spite of unexpected 
maintenance on the library building thanks to donations, 
memberships and in-kind contributions.  In addition, 
the Investment Account grew by 10 percent in 2014. Ms. 
Stepp described the process by which the annual budget 
is created and reviewed the 2015 budget. The 2015 budget 
was approved by unanimous consent.

Audit Committee 
2014 Financial Review

Madeline Olson - Board Member
Vice President and Audit Committee Chair

 
 As required by Board Policy and sound financial 
management, the internal review of the North Tillamook 
Library’s finances occurred on February 3, 2015.  The 
Audit Committee includes Kathleen Hickey, John Steele 
and is chaired by Vice President Madeline Olson.  Kay 
Stepp, Board President and Acting Treasurer for much of 
2014; Tony Johnson, newly elected Treasurer; and Karen 
Kronoff, contracted bookkeeper, attended to provide 
information for the Committee.  The review included 
a description of the work done by the President and 
former Treasurer in response to the sudden resignation 
of the 2014 elected Treasurer.  In addition, the 
Committee reviewed a sample of financial transactions 
for May, August and December 2014.  The Committee 
also reviewed the 2013 recommendations and Board 
response.
 The Committee made eight recommendations for 
North Tillamook Library Board consideration as a result 
of the 2014 Financial Review.  The recommendations 
will be helpful to the Bookkeeper and make small 
adjustments to financial processes.  The Committee 
complemented the Interim Treasurer and the Board for 
the thorough review and rapid action taken in response 
to the resignation of the Treasurer, updating of the 
computer and Quick Books software.  The Committee 
commends the Board on the strong Financial Controls 
and Procedures and for responsiveness to past 
recommendations.  The Committee does not recommend 
an outside audit.  A copy of the North Tillamook Library 
Board 2014 Financial Review is available from the Board 
files or by contacting the Board President, Vice President 
or Treasurer.

Treasurer’s Report
Tony Johnson

Board Member and Treasurer

 In 2014, the Library recorded revenue of 
$78,471 versus a budget goal of $15,502, thanks to 
the unexpected receipt of the $50,952 Easley bequest.  
Although the bequest was responsible for the bulk of 
our income, most budget categories met or exceeded 
their budgets, in some cases quite handily.  Donations, 
for example, had an income goal of $5,900, but $15,630 
was contributed.  Memberships also were a standout, 
with over $2,400 raised versus a budget of $1,200.
 Expenses for the year came to $33,784 against a 
budget of $23,187.  The major culprit was the discovery 
of extensive water damage in a library wall that required 
expensive and unbudgeted repairs.  As a result, the 
$11,135 budget for maintenance and landscaping 
ballooned to $19,993.  The decision was made to 
upgrade office technology which led to an unbudgeted 
outlay of $1,416.  Most expense categories, however, 
came in at or below their budgeted amounts, in some 
cases, substantially so.  
 For 2015, the North Tillamook Library Board 
adopted a budget calling for revenue of $26,605 and 
expenses of $24,537.  Donations are budgeted at 
$14,000 and are being asked to provide the largest share 
of revenue, with book sales ($7,500) and Friends’ dues 
($3,000) also making major contributions.  The largest 
expense category is maintenance, budgeted at $5,990, 
with $3,500 allocated to major projects.  
 Results for January, 2015 reflect income of 
$3,061 versus a budget of $3,578.  The short fall is 
primarily due to unrestricted donations coming in 
$760 below goal.  The good news is that expenses were 
substantially under budget ($597 actual versus $1,860 
budget), resulting in net income of $2,463.  

Facility Committee Report
Karen Babbitt

Board Member and Facility Committee Vice Chair
 We have a library garden spruce up on Saturday, 
April 11th at 10:00 am.  Please come and enjoy working 
together to give the garden a fresh look.  Bring tools.  
Coffee, snacks and water will be provided.  Thank you!

The Beachcomber Book Review
Terry Maragos

 
 Thrillers aren’t my usual read.  I was pulled into 
Chelsea Cain’s latest when Willamette Week published 
the first chapter of One Kick.  The Portland author has 
written many best-seller books, and this one should 
follow that pattern.
  Kick is a complicated character with a damaged 
past.  She is a strong woman like Lisbeth Salander in 
Steig Larsson’s series The Girl with the Dragon Tattoo.  
Abducted at age six and rescued at age 11, Kick comes 
into her own  at 21 rescuing other abducted kids.  
One Kick is a dark story without graphic detail.  It is 
fast-paced, I read it straight through.  The Tillamook 
library system has four copies of the print book, and 
the audiobook, too.  You can reserve a copy through 
the Manzanita branch.  
  If you don’t yet have a library card, now is the 
time to apply for one.  All you need to do is come to the 
library and show proof of Tillamook County residency.    
Your Driver’s License will do.  There is no charge.
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Communications 
Committee Report

Monica Isbell
Board Member, Communications Committee Chair

 At the January 2015 annual meeting, I was 
elected to serve on the North Tillamook Library Board 
of Directors and chair the Communications Committee.  
This committee is responsible for marketing the North 
Tillamook Library in Manzanita in a positive light, 
public outreach, event publicity, media relations, and 
publication of the quarterly Newsletter.  Enthusiastically 
volunteering with me on the Committee are Vice Chair 
Terri Zolka, Mary Ruef, Judith McGowan, Cara Mico, 
and Aftyn Garvin.  We are always seeking additional 
energetic volunteers.  We’ve set three primary goals for 
what we want to accomplish in 2015, which are: 
 1. Develop a strategic Communications 
Plan.  The Plan will address the manner in which the 
Communications Committee will conduct public 
outreach and interaction and event publicity using 
various media and methods to support the overall 
goals of North Tillamook Library Board while making 
the most effective use of resources.  The Plan will 
identify key audiences, and articulate the most critical 
messages North Tillamook Library Board desires 
to communicate to the public in order to promote a 
positive perception of the North Tillamook Library.  
The Plan will be incorporated in the North Tillamook 
Library Board three year planning process in third 
quarter 2015 and the resources necessary to fund the 
Plan included in the 2016 budget. 
 2. Develop a Technology and Social Media 
Strategy which includes the design of a website.  The 
strategy will be designed to successfully conduct 
public outreach and communications, and build 
capabilities to raise funds and attract additional North 
Tillamook Library Friends and patrons.  Various types 
of technology and social media such as Facebook 
and Twitter will be explored and those with the most 
potential to be effective will be implemented.
 3. Develop the next generation Newsletter.   
Future Newsletters will be well organized in terms 
of format and contain relevant content and visually 
appealing graphics.  Circulation will extend beyond the 
current mailing list.

Library Usage Statistics
Statistics of patron visits were as follow:

Books 1715
DVD 1474
Books on CD 174
Large Print 58
Magazine 75
Music CD 134
Video Tape 3
Book on tape 3
ILL 2
BluRay 17
Readalog 3
Reference book 1
Book Club Kit 1
total 3660

January 2015 - Door count = 3058

Books 1577
DVD 1429 
Books on CD 163
Large Print 65
Magazine 45
Music CD 86
Video Tape 3
Book on tape 7
ILL 1
BluRay 25
Readalog 2
Reference book 2
Book Club Kit 1
total 3406

Feb 2015 - Door count = 2914

North Tillamook Library Friends Quarterly Newsletter - April 2015
571 Laneda Ave, Manzanita, OR 97130

PO Box 147,  Manzanita, OR 97130
(503) 368-6665

North Tillamook Library Friends Quarterly Newsletter - April 2015
571 Laneda Ave, Manzanita, OR 97130

PO Box 147,  Manzanita, OR 97130
(503) 368-66652 5

President’s Column
Kay Stepp

President and Board Member

Library Futures Project
Tillamook County Library is nearing the conclusion 
of the Library Futures Project started in 2013 with the 
county-wide Needs Assessment.  Staff and library user 
groups have been meeting since last fall to further 
examine questions relating to the needs of Tillamook 
County residents and how the library system can address 
some of those needs.  I have had the opportunity to 
chair the project’s advisory committee.   The Tillamook 
County Library Advisory Board will report findings 
to the Tillamook County Commissioners in May.  The 
recommendations may very well include ideas for 
repurposing library spaces in the branch libraries to 
better meet current and future customer needs.  

New Carpet
In addition to the possible repurposing of space to meet 
emerging needs, it is time to replace the worn carpeting 
in our Library.  Concurrently, we need to level the 
northwest corner of the building that has settled over the 
years.  Given the size of this project in 2015 your Board 
will be planning the logistics and raising funds to pay 
for these major changes.  We are fortunate to have the 
support and expertise of Tillamook County Library staff 
to assist us.  We intend to apply for foundation grants, to 
use the remainder of the Easely bequest received in 2014 
as matching funds, and to ask for Friends assistance as 
well. This will be the largest capital project undertaken 
by North Tillamook Library Friends since the building 
was constructed in 1987. 

Funds Held in Reserve
A question I hear occasionally is “why am I asked for 
a donation to North Tillamook Library Friends when 
there is a substantial investment account balance?”  We 
are fortunate to have an Investment Account started 
by our founders and dedicated as “reserves” to pay for 
expected and known maintenance to the library building 
and grounds.  In 2013, Board Members John Hanby and 
Jim Chandler completed two critical studies:  a 20 year 
building maintenance plan and a companion study that 
matched financial demand and resources for a 20 year 
period.  

***Continued***

*****President’s Column Continued*****
 The Board learned that our investment fund 
would be sufficient to fund “planned” maintenance 
for 20 years provided we managed the investments 
prudently.  Unexpected maintenance and repurposing 
that required spending down the account faster than 
it could be replenished would create future financial 
risk.  Therefore, it is the Board’s belief that “to pay as 
we go” (in as much as possible) for capital investments 
and maintenance will insure the legacy of a library 
for North Tillamook County for generations to come.  
It is likely that from time to time we will need to 
withdraw from the investment account, but if we can 
avoid making this a common practice we can insure 
the future of North Tillamook Library.

Magazine Sales
Gail Young - Board Member

Membership/Development Committee Chair

 Donated magazines are now on sale in the 
Library Meeting Room six days a week during normal 
library hours, and the selection is refreshed several 
times a week.  This new offering of gently-read current 
magazines, often including the current month’s issue, 
is in response to requests from our many patrons who 
just can’t wait until the next Monthly Sale. The Daily 
Magazine Sale has increased by 80 percent the amount 
of money raised from magazine sales.
 Regular Monthly Magazine Sales are still held 
from 10:30 am to 1:00 pm on Saturday mornings, with 
the next three scheduled for April 25th, May 23rd and 
June 27th. North Tillamook Library Friends, who 
own and maintain our building and grounds, greatly 
appreciate the volunteers who generously give their 
Saturday morning time for this fundraiser.  Thank 
you.
Please donate your less-than-a year-old magazines to 
the North Tillamook Library, and when you’re there, 
choose a few from the display in the Meeting Room 
to take home with you.  What a great way to celebrate 
our sharing recycling community!   If you’d like to 
volunteer to help with a Saturday sale, please contact 
Gail Young at (503) 368-5248.


